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"E-Business Suite: an all-in-one solution”

Turk Loydu, which aimed to bring together the IT operational and support unit
applications under one roof and thus use its resources more efficiently, worked with
iINNOVA to bring the Oracle E-Business Suite application to life.
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Turk Loydu is a National Certification and
Conformity Assessment Organization founded
in 1962 by the Union of Chambers of Turkish
Engineers and Architects, Chamber of Naval
Engineers with the support of Association of the
Insurance and Reinsurance Companies of Turkey.
Tiurk Loydu, which works in the areas of confor-
mity assessment and inspection activities in many
industries -- with the naval industry being at the
top of their list -- employs approximately 120
inspectors and subject matter experts. Eighty
percent of the staff at Tirk Loydu are engineers
in various disciplines and the

company successfully provides
_ conformity assessment services

PROJECT OBJECTIVE

> To bring the different applications
within the company under one roof,

> To be able to analyze the efficiency of

in a wide range of industries,

from food to automotive; ship
building to machinery produc-
tion and tourism to education.

projects more easily and to manage

projects more accurately.

SOLUTION INFRASTRUCTURE

The real goal of Tirk Loydu was
to bring together the IT appli-
cations used in operational and

is not a manufacturing company. We are in the
service industry and work on a project basis. Our
engineers are on the field, whether it is on a ship
or an industrial facility, to conduct inspections.
Each one of these inspections is a project for us.
We were not able to determine the exact profit-
ability and efficiency of these projects prior to the
implementation of the ERP system. We did not
have precise data as to how much revenue the
project would bring, how much expense would
be incurred and what the profit margin would be.
By implementing Oracle’s ERP system, we aimed
to combine these scattered applications within
the company together, analyze the profitability
of projects more easily and follow projects more
directly.”

AMONG THE APPLICATIONS
WE EXAMINED, ORACLE BUSINESS
SUITE HAD THE MOST SUITABLE
INFRASTRUCTURE THAT WOULD

> Oracle E-Business Suite support units into a single da-

tabase and application, thereby MEET OUR NEEDS WITH ITS SELF-
enabling the company manage- SERVICE EXPENSES MODULE,

ment to access and analyze TIMETABLE ENTRIES AND
OPPORTUNITY TO FOLLOW UP ON
PROJECT PROFITABILITY.

> Oracle Finance Modules
> Oracle Logistics Modules

> Oracle Human Resources Management o
: the data more efficiently. The

> Oracle Project .
company was hoping to use

> Oracle Internet Expenditures . -
its resources more efficiently

and increase the quality of the

i services provided to customers.

> A "Ship Information System” was de- Demirel states that among the applications they

VeIOPefd to store activities conducted Ozlem Demirel, Information examined, Oracle E-Business Suite had the most
di ti tained by Tiirk Loyd . . . . .
?n ﬂ:n o:,na 1o retainec By Tk Foyel Technologies Manager at Tiirk suitable infrastructure that would meet their
or the ships. . ) . . .

Loydu, which implemented needs with its self-service expenses module,
D Using the resources more efficiently al-

Oracle E-Business Suite in

of reports required by top manage- cooperation with iNNOVA,
— explains the need for the ERP

im le entries an rtuni follow n
lowed for the more productive creation timetable entries and opportunity to follow up o

project profitability, adding that they also pre-
ferred Oracle due to its internationality and the

system as follows: “Tirk Loydu  quality of post-sales support services.
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&zlem Demirel
Tiirk Loydu IT Manager

We are using our resources

more efficiently

The project started back in August 2005 with a
team of 10 from Tirk Loydu and 8 from iNNOVA.
After an intense period of work, the project was
launched in January 2006. Demirel explains why
they preferred iINNOVA for the application of

the project: "iINNOVA was initially suggested by
Oracle as a business partner for the Tirk Loydu
project. INNOVA worked to the advantage of Turk
Loydu while working on the project; therefore we
continued working with INNOVA afterwards. The
project had to be completed within a very limited
time period and we wanted to activate all mod-
ules before entering the new fiscal year. Our col-
leagues at INNOVA worked very hard to submit
the project by the deadline. There were not many
examples of the Oracle Project Management
application in Turkey. That is why it was a signifi-
cant advantage for us to benefit from INNOVA's

experience.”

Demirel underlines that they were very pleased
with how the INNOVA team shared their experi-

INNOVA

future-ready solutions

ence on functional and technical issues both
during and after the project and were accessible
at all times: “We have been using the application
for nearly three years now. The point of refer-
ence for such projects is data analysis... You need
to have a certain amount of data in your data-
base, especially if you want to get precise results
in terms of project management. Therefore, |
believe that we've currently reached a very good
point. We have a total of three years’ of accurate
data at hand. It has been a real advantage for

us to have this infrastructure so that we can use
our resources more efficiently at a time of global
economic crisis. We better understand the value
of the IT infrastructure we have today. It is also a
great advantage for top management to be able
to determine the efficiency of our projects, to
analyze how efficiently we use our resources and
the amount and direction of resources allocation.”

THE NEXT PROJECT TO TACKLE
IS AN INGREATION BETWEEN THE
DOCUMENTS ON THE PORTAL AND THE
ORACLE ERP DATABASE AT NECESSARY
POINTS...

Integration of ERP with the Inter-
net portal

Tirk Loydu's goals are not limited to Turkey alone.
It is a company that aims to be a global player
and in line with this goal wants to have high stan-
dards of information technologies. Demirel states
that they would like to continue working with
iINNOVA in projects designed to reach these tar-
gets. Demirel says: “As information technologies
team, our goal is to add value to our company

by providing our employees with the necessary
IT background. We created a database with the
‘Deniz Project’ module based on the Oracle data-
base which we had started along with the Oracle
ERP project for the ships within our class. We
gave our customers the opportunity to view their
own ships, conduct periodical inspections and
view the results of inspections on our website.
Our next goal is to create a system whereby docu-
ments on the portal and the Oracle ERP database
are integrated at certain points.”




“We better understand the value of the IT infrastructure we have today. It is also a great ad- =
vantage for top management to be able to determine the efficiency of our projects, to analyze
how efficiently we use our resources and the amount and direction of resources allocation.” -

“We did a good job at accurately organizing the project and got top management involved
in the process. We abided by the project schedule and kicked off the project on the set
date. Tiirk Loydu’s clear pronunciation of their expectations helped the line of communicati-
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N on we established, which played a crucial role in completing the project effectively.”
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Tiirk Loydu is an independent, impartial, reliable and expert “National Classification,Certification and Conformity Assess-
ment Organization” founded in 1962 by the Union of Chambers of Turkish Engineers and Architects (TMMOB), Chamber
of Naval Engineers with the contribution of the Association of the Insurance and Reinsurance Companies of Turkey and
the participation of the Union of Chambers (TOBB) and Commodity Exchanges of Turkey, the Chamber of Shipping,
istanbul Chamber of Industry, the Union of Chambers of Turkish Engineers and Architects, the Union of Ship Owners,
Turkish Shipbuilders’ Association, the Union of Boiler and Pressured Vessel Industrialists.

iNNOVA

iNNOVA IT Solutions, Turkey’s leading software integrator, provides platform independent IT solutions and services to en-
terprises in the telecommunications, finance, manufacturing, public and service industries with a professional staff of 350.
The company'’s areas of activity include collecting and payment solutions for finance and telecom sectors, ERP, CRM and Bl
applications, portals, bespoke developed software, IT security and kiosk systems. Founded in 1999, iNNOVA has joined
the Turk Telecom group of companies in 2007. The company operates out of offices in Istanbul, Ankara, Izmir and Dubai.
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