“MOSS 2007 was the solution best capable of being integrated into the existing
Otokar environment. We were also quite surprised by the strengths of MOSS
2007's search infrastructure.”

“At Otokar we needed to be able to mount searches on many different types

of information kept in many different locations ranging from the ERP system to
e-mails and from high-volume R&D graphics to file servers and we needed to
reach the desired information quickly. For this reason when we were designing
Otokar’s information access platform, MOSS 2007’s powerful search feature made
the task easy for us.”

FUTURE READY SOLUTIONS

Otokar

A member of the Ko¢ Group, Otokar is one of the leading firms in the Turkish automotives industry. Otokar produces
"Sultan” and "Doruk” buses for the mass transit industry; under a Land Rover license, “Land Rover Defender” 4x4 off-
road vehicles and, for the defense industry, 4x4 light-armored tactical wheeled vehicles; and “Otokar” and “Otokar-
Fruehauf” full and semi-trailers for the shipping and logistical services sector. Otokar employs nearly 1,200 people in a
169,000 m? plant located in Sakarya.
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future-ready solutions

Otokar achieved an ideal information
access environment with Portokar

An increasing number of automation systems at Otokar brought
with it a huge increase in the volume of information being generated
while there was also a parallel rise in the number of personnel at
the company. The fact that all this information was kept at different
locations created certain difficulties and this led us to look for a

solution that would give us better access to the information

Can Seving, Otokar CIO
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Portokar:
Otokar Intranet Portal

With its MOSS 2007-based Portokar portal, Otokar not only provided users with
easier and faster access to information but also made considerable gains through
improvements in work processes, enhanced employee productivity, and lower costs.

A member of the Kog Group, Otokar is one of the lead- ~ own.” Otokar’s research led the company to decide on
Microsoft solution partner INNOVA: “We got some very

good feedback about INNOVA from the sector. After

ing firms in the Turkish automotives industry. Known for
its own successful research and development activities,

Otokar has been developing and delivering solutions

that are specially tailored to meet its customers’ needs

and make use of its own technology, designs, and ap-

plications since 1963.

Otokar employs nearly 1,200 people in a 169,000

m?2 plant located in Sakarya. The buses and armored

vehicles that it makes are sold to customers around

the world. For 2007 Otokar projected a gross turnover
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PROJECT OBJECTIVES:
> Give Otokar employees faster access
to information

> Reduce the workloads of support de-
partments such as Human Resources
and IT

> Allow easier access to all documents
whether on or off the portal.

INFRASTRUCTURE:
> Microsoft Office SharePoint Server 2007
> MS SQL Server 2005 Enterprise Edition

RESULTS:

> Otokar employees were provided with
faster and easier access to informa-
tion, which resulted in improvements
in business process management and
user productivity.

> Savings were achieved by bringing
high-volume data sets together at a
single location and thus preventing un-
necessary occupation of server space
through their duplication.

MOSS 2007 Portal Projects

worth USD 300 million of which
30% was to have been generated
by export sales. Otokar’s CIO Can
Seving says that all of Otokar's
business processes from R&D de-
sign systems to consumer finance
and warranty processing are
incorporated into the company’s
automation system.

Seving goes on to say: “An
increasing number of automation
systems at Otokar over the last
twelve years brought with it a huge
increase in the volume of informa-
tion being generated while there
was also a parallel rise in the num-
ber of personnel at the company.
The fact that all this information
was kept at different locations and
had to be approached in differ-
ent ways created certain difficul-
ties and this led us to look for a
solution that would give us better
access to the information.

Why MOSS 20072

With this in mind, we began
looking into the possibility of
constructing a new portal of our

getting to know iINNOVA better through Microsoft, see-
ing the presentations that the firm made, and discuss-
ing the matter in detail, we opted for Microsoft Office
SharePoint Server 2007.” Why MOSS 20077 According
to Seving, the biggest reason for choosing MOSS 2007
at Otokar rather than building its own platform using
tools like ASP and .NET was cost: “In addition to the
cost of a home-grown solution, there would have been
a loss of momentum as well. For that reason we chose
MOSS 2007, which already had all the features that we
wanted in a platform.” Otokar needed to have the por-
tal project up and running in a fairly short time but the
company’s IT department was already heavily involved
in the new ERP project that it was rolling out in 2007.
Working with iNNOVA, Otokar's MOSS 2007 portal was

commissioned in just three months’ time.

350 users' wishes queried

There are about 350 users who need to have access to
the IT system at Otokar. At the outset of the project,
users were asked for their ideas about what features the
system should have. The two most frequently repeated
requests were for “quick access to information” and “a
dynamic design”. In the first phase, Otokar’s technical
library, quality documentation, digital archives, and pre-
existing files were all transferred to the portal. Although
users still keep some of their Microsoft Office files that
were originally held in common areas of the company
network, they can now access them through Portokar as
well. Because of the substantial costs that would have
been incurred, the company decided not to transfer
some data sets that were then being held in different
systems to the portal; instead these were indexed so
that the data can still be searched even though the files
themselves are outside the portal.

The Otokar Portokar project was carried out by a team
of eleven people from iNNOVA and Otokar. Can Seving




says that he was impressed by INNOVASs experience,
professionalism, and discipline, thanks to which the joint
undertaking was not just successful and productive but
enjoyable as well. The Portokar portal operating on
Microsoft Office SharePoint Server 2007 that resulted
from the collaboration of Otokar and INNOVA not only
gave Otokar employees faster and easier access to a
rapidly growing volume of information but also led to
improvements in business process management and

user productivity.

Advanced search features

Portokar incorporates a number of advanced naviga-
tion and search features to give users easier and faster
access to the information that they need. In an envi-
ronment in which a constantly changing group of 350
people were working with a team of consultants and a
large number of other projects were being carried out
simultaneously, users could access a project page and
after being authorized not only share information with
other project participants but also make the information
generally available throughout Otokar. Thanks to MOSS
2007's version and category-tagging features, Portokar
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ensures that users are given access to the most up-
to-date information that is available. Thanks to MOSS
2007’ ability to index information kept both inside and
outside the portal, it is possible to conduct searches of
all information through the portal no matter where it

may actually be kept at the company.

Improving processes

and cutting costs

Otokar’s human resources department provides all the
information that users may need via Portokar, which
also contains an easily accessible FAQ (list of frequently-
asked questions). This arrangement not only reduces the
workloads of the human resources and data processing
departments but also significantly cuts the company’s
support costs on such issues. Before Portokar went into
operation, company announcements had to be sent out
by e-mail to personnel; now they are immediately and
permanently available to all through the portal. Before
this procedure was adopted, all the copies of a 1 MB
(megabyte) announcement might take up as much as
350 MB of all users’ resources whereas it takes up only a

single megabyte on the portal.




